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ORLAND CEMETERY DISTRICT


Orland Cemetery District
5-Year Strategic Plan
Mission Statement
The Orland Cemetery District is committed to providing a peaceful, dignified, and well-maintained resting place for our community’s loved ones.  We honor the past, serve the present, and preserve the future by upholding our historical and cultural heritage while ensuring a serene environment for reflection and remembrance.  Through thoughtful stewardship and sustainable practices, we strive to maintain the beauty, integrity, and trust of our community for generations to come.
Vision Statement
Our vision is to be a model of excellence in cemetery care, preservation, and service, ensuring that the Orland Cemetery District remains a place of peace, dignity, and remembrance for generations to come. Through compassionate service, thoughtful stewardship, and sustainable practices, we aspire to provide a serene and welcoming environment where families can honor their loved ones with trust and confidence. We are dedicated to preserving our rich history while embracing innovation to meet the evolving needs of our community.
Core Values
· Respect and dignity for all individuals
· Preservation of historical significance
· Sustainable and responsible resource management
· Community engagement and service
· Transparency and accountability

Strategic Goals & Objectives
1. Operational Improvements:
· [bookmark: _Hlk207795060]Negotiate land purchase adjoining Catholic Cemetery on Country Road P.
· Have proposed additional Catholic Cemetery property surveyed.
· Look for ways to improve security monitoring at all cemeteries.
· Acquire a golf cart for office use and customer convenience.
· ____________________________________________________________
2. Infrastructure & Maintenance:
· Choose a location for the future office and have the area surveyed.
· Keep track of all equipment and vehicle maintenance, including oil changes to ensure they are done in a timely manner.
· Have the cemetery roads chip-sealed.
· Devise a plan to install new irrigation lines at the Masonic Cemetery, Thus, eliminating the existing iron pipe.
· Install a larger maintenance building at the Graves Cemetery.
· ___________________________________________________________
3. Financial Sustainability:
· Transfer District investments to our own account.
· Assume control of our finances from the County, including checking.
· Move ahead with the project to reclaim unused graves.
· Consider costs of future projects when setting prices.
· ____________________________________________________________

4. Community Outreach & Services:
· Have booth at next year’s senior fair.
· Plan for OCD 100th Anniversary celebration.
· Decide on areas to display 100th anniversary bricks.
· Look for ways to improve the OCD website.
· ____________________________________________________________

5. Compliance & Governance:
· Pass a regulation closing all cemeteries from sundown to sunup and install signs stating this policy at all open entrances.
· Indigent County burials stay proactive, so individuals are buried in a timely manner.
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________



6. Historic Preservation:
· Write and film historical cemetery tours of all our cemeteries and make them downloadable on the Orland Cemetery District website.
· Consider historical markers and direction boards of our most significant graves and features.
· 100-year history of the Orland Cemetery District.
· ____________________________________________________________
· ____________________________________________________________

7. Technology & Recordkeeping:
· Integrate new cemetery software.
· Take pictures of all tools and equipment.
· Engrave all hand and power tools with Orland Cemetery District identification.
· ____________________________________________________________
· ____________________________________________________________

8. Beautification:
· Plan to improve the exterior of the building at the Masonic Cemetery.
·  ___________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
· ____________________________________________________________
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