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Inspiring Your People

The Nonprofit Blueprint for Attracting, Engaging & Retaining Staff, Volunteers, and
Board Leaders

In this session, we’ll share practical, mission-aligned strategies to strengthen your talent pipeline, deepen engagement, and
reduce turnover across all levels of your organization. Learn how to cultivate a resilient workforce, inspire long-term
volunteer commitment, and build a board that stays connected and energized—even in today’s rapidly changing
environment.

Thursday, January 15

10:00 AM (PST) / 1:00 PM (EST) This presentation is valid for one SHRM
Professional Development Credit (PDC) and

Educational Webinar one HRC recertification credit.

By registering, you will receive a link to view the recording after the

event.

What We Will Cover

= Innovative talent strategies for attracting mission-aligned employees in a competitive labor market.

= Effective volunteer engagement tactics that inspire long-term commitment and reduce burnout.

= Board recruitment and retention approaches that build a diverse, dedicated, and high-performing governance team.

= Practical tools for nonprofit HR leaders to strengthen culture, boost retention, and navigate uncertainty with
confidence.
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